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Our Program 
Doulas Care  
Doulas Care started as a local nonprofit organization that provided free doula services to lower-
income families throughout Southeast Michigan. The program was started by Patty Brennan as 
part of the Center for the Childbearing Year, a community based series of childbirth and 
maternity care related programs and services. She later partnered with University of Michigan 
(UM) Midwife and Professor, Dr. Lisa Kane-Low to support grant funding and program 
evaluation. DONA-trained1 volunteer birth doulas from the community worked with the 
organization and provided free labor and delivery support to expecting families. Doulas Care was 
granted-funded.  

The full service program ended due to financial constraints. In 2013, in collaboration 
with interested nursing and women’s studies students, Dr. Kane-Low started the Dial-a-Doula 
program, a hospital-based program that embodied the same values as the former Doulas Care 
program. Although Dial-a-Doula is a separate initiative, the name ‘Doulas Care’ remains part of 
the Dial-a-Doula logo to associate with a former program that existed in the community and 
ensure that similar values are embodied in the program.  
 
Dial-a-Doula  
In 2013, the Dial-a-Doula program was started. The program provides free birth doula services to 
families delivering at the Michigan Medicine Von Voigtlander Women’s Hospital in Ann Arbor, 
Michigan. Similar to Doulas Care, this program connects DONA-trained birth doulas with 
families needing extra support during labor and/or delivery. Volunteer doulas are processed 
through the hospital Volunteer Services department. As official hospital volunteers, the doulas 
are up-to-date on important vaccinations, understand hospital protocols, and work in a 
professional manner. Volunteer doulas attend an additional Information Session after being 
processed through Volunteer Services, to learn important logistics about volunteering the 
program, including on-call schedule, signing-up for shifts, and additional information about 
working as a doula in the hospital. 

Volunteer doulas are connected with patients that are already checked into the Labor and 
Delivery unit at Von Voigtlander. Patients learn about the program through word-of-mouth from 
their nursing staff, during prenatal appointments with Midwives and/or OB/GYNs, or from 
posters located in the unit. See the Volunteers section for specific information on recruiting, 
processing, and overseeing the volunteers.  
 
 

                                                 
1 DONA International is the longest standing Doula organization that provides a philosophy and framework for both 
training doulas and providing support to families. The program chose to work with DONA-trained birth doulas to 
ensure that all volunteers embodied the same values and framework that was important to the organization.  
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Volunteer Doulas 
Recruiting New Volunteers 

The Von Voigtlander Women’s Hospital is located near the University of Michigan’s 
central campus. The program recruits new volunteers from UM departments such as Nursing, 
Women’s Studies, Public Health, Social Work, and other health-related fields. When local 
DONA trainings are offered, the program will advertise the trainings in conjunction with the 
opportunity to volunteer with the program. Most of the Dial-a-Doula volunteers are UM 
students.  

 
Prospective Volunteer Inquiries 
Dial-a-Doula receives many inquiries about volunteering with the program—we then provide 
information about how to volunteer with the program (attend DONA training and submit 
application to hospital Volunteer Services). Since this process often takes times (Volunteer 
Services requires letters of reference, updated vaccination records, and an in-person interview 
and orientation), it is important to maintain an organized system of tracking new volunteer 
inquiries. Additionally, since the process of becoming a hospital volunteer is tedious and requires 
a certain level of professionalism, we generally find that volunteers that complete this process 
hold the necessary level of professionalism that is required to volunteer with our program. As 
hospital-based doulas, it is very important that our volunteers are dedicated, reliable, responsible, 
and professional.  
 
Example organization table: 
 

 
 
Processing New Volunteers 
All prospective volunteers will receive the Joining Dial-a-Doula document that provides a step-
by-step explanation of how to volunteer with our program (see Appendix B for the Joining Dial-
a-Doula document). After new volunteers have completed all required components for Volunteer 
Services, volunteers will sign-up for the “Dial-a-Doula Information Session,” an informal 
orientation that provides all necessary information about volunteering with our program, as well 
as a short tour of the Labor and Delivery unit. During the Dial-a-Doula Information Session, 
volunteers will be provided with a Dial-a-Doula t-shirt that will part of the volunteer uniform.  
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We send use a Google Form (see below) to schedule Dial-a-Doula Information Sessions and 
collect necessary contact information. 
 
Once new volunteers have completed all required steps, they are invited to begin signing up for 
shifts. We add volunteers to our email listserv and GroupMe. 
 
Example Google Forms template: 
 

 
 
Information Sessions 
We provide dates for Dial-a-Doula Information Sessions on the Google Form to allow volunteers 
choose a date they are available. We limit the sessions to 5 new volunteers. All sessions take 
place in the Labor and Delivery Unit—we utilize space near one of the waiting areas. Volunteers 
meet us in the lobby and we escort them to the unit—this allows new volunteers to learn how to 
navigate the unit for their on-call shifts.  
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Information Session Components: 
● Collection of any paperwork 

1. Proof Doula Training Certification (it can be a photocopy) 
2. Supervisor Form from Volunteer Services (you sign and return to Volunteer 

Services) 
● Handing out Volunteer T-shirt 
● Short PowerPoint presentation (administered on laptop) 
● Showing volunteer check-in kiosk, 9th floor “hot-spots” (i.e. triage; waiting area) 
● Going over all program expectations 
● Answering all questions 

 
Scheduling Volunteer Shifts  
We use a monthly schedule for volunteer doula shifts. We use Google Drive for most 
communication with volunteers, including the monthly shift schedule and sign-up system.  
Signing-up for shifts Every three weeks we send out a reminder email to volunteers to sign-up 
for shifts (see example below). Volunteers use the Google Calendar link to locate the monthly 
schedule and sign-up for shifts by inserting their first and last names next to the desired shift(s). 
Our requirement is that every volunteer must sign-up for at least 2 shifts per month. We also 
encourage volunteers to sign-up as “backup doulas,” in which they are on-call if the primary 
doula falls ill and/or we are in need of a second volunteer for the designated shift. We give 
volunteers a week to officially sign-up for shifts and then we share the calendar with hospital 
staff. Although we share both a PDF and link to the online schedule calendar, most staff print the 
schedule for easier access, therefore, we recommend that volunteers limit the amount of times 
they change their shifts to avoid confusion for the staff. However, the online calendar does allow 
volunteers to sign-up for shifts throughout the month and/or switch shifts with other volunteers. 
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On-Call System  
Our on-call calendar provides two on-call shifts for each day of the week. The shifts run from 
8am-8pm and 8pm-8am. Ideally, we have a doula on-call for every shift. For every shift, the 
nurse/hospital staff member locates the name of the volunteer doula on-call and locates their cell 
phone number listed on the calendar. The protocol is as follows:  

– Locate the volunteer doula on-call for the designated day and time  
– Call the cellphone of the doula on-call  
– Inform doula that you have a patient requesting doula services and share the name and 
room number of the patient with the doula   
– Unless otherwise stated, the doula will arrive within 1 hour to provide services to your 
patient  
 

Pager System 
If we do not have a doula on-call for a designated, we have a hospital pager that allows staff to 
contact our Volunteer Coordinator and request a doula—we then reach out to our volunteer 
group via GroupMe to see if any volunteer doulas are free last minute to work with a patient. The 
pager can also be used if the hospital staff cannot reach the doula on-call—however, ideally the 
pager is not used frequently because it requires the Volunteer Coordinator to attend to calls 24/7.  
 
Shift Changes/Cancellations  
After the monthly schedule is sent out to the hospital staff, doulas cannot “cancel” or remove 
themselves from a shift. If a doula cannot commit to their shift, they must find another volunteer 
to pick-up that shift. If a doula is called in for a shift and does not respond to the request, the 
doula will be placed on a “probation period.” If the doula “misses” or does not uphold more than 
2 shifts, we will discuss whether or not Dial-a-Doula is a good fit.  
 

Administrative Logistics 
Program Logistics  
Overall, the program requires 5-10 hours/week of administrative work. The main responsibilities 
include: communicating with volunteers, hospital staff, and patients; facilitating Dial-a-Doula 
Information Sessions for new volunteers; creating on-call schedules; and handling additional 
logistics, such as ordering more t-shirts and updating the website.  
 
Administration Team  
Our current administrative team consists of three members: Program Director, Program 
Coordinator, and Volunteer Coordinator. In the past, the Program and Volunteer Coordinator 
operated under one role (Program Manager). Depending on program structure, pay, and time 
commitment, daily and weekly logistics can be managed by a single person (see Appendix C for 
“Job Descriptions” for each role).  
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Program Director 
The Program Director is primarily responsible for financial logistics of the program. This 
position also oversees the hiring and supervision of the Program Coordinator and 
Volunteer Coordinator. Additional responsibilities include: sustainability and growth of 
the program, providing support to volunteer doulas, hospital staff contact, and handling 
any major program issues. The Program Director meets monthly the Program 
Coordinator and Volunteer Coordinator. 

Dr. Kane-Low is the Program Director of Dial-a-Doula. As a current Midwife at 
the Von Voigtlander Women’s hospital, her professional role facilitates the legitimacy of 
the program. She also oversees the financial sustainability of the program.  

Dr. Kane-Low’s Bio:  
Dr. Kane-Low received her bachelor’s degree in nursing from University of 

Michigan, her MS degree in midwifery from the University of Illinois in Chicago, post 
masters certificate in teaching midwifery from University of Pennsylvania and finally her 
doctoral degree in Nursing and a certificate in Women's Studies from the University of 
Michigan. She has been a certified nurse midwife since 1987 and currently practices at 
Michigan Medicine. Her research interests and publications focus on women's and 
adolescents’ experiences of childbirth including specific birth care practices, the role of 
doulas (trained providers of support to women and families during childbirth and 
postpartum), management of second stage labor as well as cultural understandings of the 
significance of the birth experience. Click here to learn more about Lisa Kane Low's 
work! 

Program Coordinator  
The Program Coordinator is responsible for maintaining the overall logistics of the 
program. This position is the primary contact for prospective volunteer inquiries, 
patient/client inquiries, and other program-related inquiries. The Program Coordinator is 
also responsible for outreach and marketing of the program. This position will facilitate 
Prospective Doula Sessions, send information about upcoming doula trainings, and 
facilitate Dial-a-Doula Newsletter and online media presence.  
 Amani Echols serves as the current Program Coordinator. Amani joined Dial-a-
Doula as an intern in Fall of 2017. She is currently studying Community and Global 
Public Health and Gender and Health at University of Michigan, with the intention of 
pursuing a Master’s in Public Health in Health Management and Policy.  
 

Volunteer Coordinator 
The Volunteer Coordinator supervises and supports volunteer doulas. This role is 
responsible for scheduling all on-call shifts and communicating the schedule with both 
volunteers and hospital staff. Additionally, the Volunteer Coordinator ensures that 
volunteers feel supported in their roles by acting as a “go to” person for any conflicts that 
arise—the Program Director will also serve as a support person for any hospital-related 
conflicts that arise. The Volunteer Coordinator also co-facilitate monthly Doula Share 
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Circles that provide a supportive space for the volunteers. It is important that this role 
is filled by a current birth doula that either previously volunteered or currently 
volunteers with the program. Additional familiarity with UM and the hospital is 
important. These requirements help facilitate the on-call scheduling and communication 
with volunteers and hospital staff. 
 Emily Sabia serves as the current Volunteer Coordinator. She is an undergraduate 
senior at UM, studying Gender and Health. Prior to joining the team, Emily was an intern 
for the program and volunteered at the hospital in the Women’s Health Center. She is 
also a birth doula and volunteers with the program. Emily is studying Gender & Health 
and Spanish at University of Michigan, with the goal to become a Nurse Midwife in the 
future. 
  

Tracking Clients Served 
We use a simple Google Spread Sheet (see below) to “track” when our volunteers have worked 
with hospital patients. We collect the volunteer’s name and date of shift. Volunteers are 
responsible for inputting this information 24 hours after they have worked with a client. 
This system also allows volunteers to see how frequently our services are being utilized.  
 

 
 
Finances 
The program is currently funded by grants and donations. As an UM-funded organization, hiring 
and finances are administered through UM system. The administrative staff submits timesheets 
through UM temporary job system. Additionally, program funds are located in an UM account, 
which allows the administrative team to access the funds using a “short-code.” The use of a 
short-code allows the team to order t-shirts, food, and posters through local organizations that 
contract with the University. 
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Estimated Annual Program Costs: 
• Administrative team: $8000.00  

o $15/hour Program Coordinator; $15/hour Volunteer Coordinator 
o 10 hours week total  $150/week for ~ 52 weeks 

• T-shirts: $400 
o Ordered through Underground Printing, local t-shirt shop  

• Doula Appreciation Event: $200.00 
• Additional (i.e. printed posters/flyers):  $100.00  

 
                      Total: $8,700.00* 
 
Communication  
We use free communication platforms to save program costs. 
 
Google Suite 
We use Google Drive to organize all information that we share with volunteers. We have a 
Google Folder shared with all volunteer doulas that provides information such as the Joining 
Dial-a-Doula document, contact list of all volunteers, visual birth positions and resources, on-
call calendar, and other related information. As an UM-affiliated organization, we also use 
Google Mail (um-doulas@umich.edu) to communicate with our volunteer base.  
 
Website 
Our website (dialadoula@wixt.com) provides an online presence for our organization. We list 
information about our program, how to request a doula, and pictures and biographies of each 
volunteer. This information provides transparency about our services for hospital staff and 
prospective clients.  
 
GroupMe 
GroupMe is a phone application that facilitates a group chat conversation. GroupMe can also be 
accessed online (www.groupme.com). We use GroupMe to share quick information (such as an 
upcoming event), as well as communicate about shift requests or switches. It allows our 
volunteers to more easily communicate and connect.  
 
Mail Chimp—Newsletter 
Every few months, we send out a Dial-a-Doula newsletter that is shared with hospital staff and 
our volunteer group. The newsletter acts as both advertisement about our program to staff that 
might be unfamiliar with our services, as well as a reminder about the services we provide, how 
to use our services, and information about how many clients we have served.  
 

mailto:um-doulas@umich.edu
mailto:dialadoula@wixt.com
http://www.groupme.com/
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_____________________________________________________________________________________ 
 

Appendix A: Contact Information for Accounts 
_____________________________________________________________________________________ 

 
 
APPENDIX B: Joining Dial-a-Doula 
 

Joining Dial-a-Doula 
Our volunteers are trained birth doulas that provide non-medical support to laboring clients and their 
family members/partners. Volunteers are paired with laboring clients on a need assessed basis and provide 
services on an on-call basis. All doula services are free to the client. In this role, our volunteers work 
directly with Michigan Medicine patients and their families. 
 
Please read the following document thoroughly before contacting us with questions or concerns. 
 
Requirements to volunteer with our organization: 

★ Birth Doula Workshop: you must have completed a DONA-approved Birth Doula 
Workshop/Training 

★ Hospital Volunteer Application: you must complete Michigan Medicine 
Volunteer Application Process and required immunizations  

★ Dial-a-Doula Information Session: attend the mandatory Dial-a-Doula 
Information Session that orients you to our program and provides a tour of the 
Labor and Delivery Unit 

★ Monthly Commitment: you must be able to sign-up and commit to two monthly 
on-call shifts  

 
 

Birth Doula Workshop 
All volunteers must have completed a DONA-approved Birth Doula Workshop or Training. Birth Doula 
Trainings generally consist of 16-hour training that provides general information and introduction into 
serving as a doula. Volunteers are not required to be Certified Birth Doulas. 
 
You will be asked to provide a copy of your certificate of completion from your Birth Doula Training. 
 
If you attended a non-DONA-approved Birth Doula Workshops (i.e. Pro-Doula), please contact us to 
discuss your options for joining our team.  
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Michigan Medicine Volunteer Services 
To volunteer with us, you must be processed through the University of Michigan Hospital Volunteer 
Services. Although their application process is formal, you will be guaranteed a spot on our team if you 
complete the required application. Please read the information below and let us know if you have any 
questions. 

 
If you are a CURRENT or PREVIOUS Michigan Medicine Hospital Volunteer: 

o You first need to fill-out the “Pre-Approved Volunteer Form” online  
 
**Please copy this information onto the pre-approved volunteer application: 

Department: Labor and Delivery 
Volunteer’s Direct Supervisor: Dr. Lisa Kane Low and Amani Echols  
Supervisor’s Email: kanelow@med.umich.edu; dialadoula@umich.edu 
Volunteer’s Work Location: Birth Center (9th floor) 
Description of Volunteer’s Duties: 
Volunteer will work as a volunteer doula, who will assist laboring women and 
family members and partners during their labor and delivery at the University of 
Michigan hospital. Volunteer doulas will provide non-medical care such as social, 
emotional, educational and logistical support to improve access to quality health 
care service.  Volunteer doulas are also advocates for mothers. Volunteers will be 
paired with women on a needs-assessed basis, and volunteer doulas will come in for 
volunteering on an on-call basis. Volunteers will be working directly with 
patients/families/study participants. 
Working with: Check ‘Patients/Families/Study Participants’ from the drop-down 
menu 
Start date: Day you fill-out the application 
End date: 1 year from the start date 
Schedule Days: All days of the week 
Schedule Times: On-call schedule 

 
o Volunteer Services will contact you and approve your new/additional placement—you do 

not need to “interview” with volunteer services again  
o After Volunteer Services has approved your new placement, contact us to set-up a 

mandatory Dial-a-Doula Information Session 
 
If you are a NEW Michigan Medicine Hospital Volunteer: 
 

o You first need to fill-out the “Pre-Approved Volunteer Form” online  
**Please copy this information onto the pre-approved volunteer application: 

Department: Labor and Delivery 

mailto:kanelow@med.umich.edu
mailto:dialadoula@umich.edu
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Volunteer’s Direct Supervisor: Dr. Lisa Kane Low and Amani Echols  
Supervisor’s Email: kanelow@med.umich.edu; dialadoula@umich.edu 
Volunteer’s Work Location: Birth Center (9th floor) 
Description of Volunteer’s Duties: 
Volunteer will work as a volunteer doula, who will assist laboring women and 
family members and partners during their labor and delivery at the University of 
Michigan hospital. Volunteer doulas will provide non-medical care such as social, 
emotional, educational and logistical support to improve access to quality health 
care service.  Volunteer doulas are also advocates for mothers. Volunteers will be 
paired with women on a needs-assessed basis, and volunteer doulas will come in for 
volunteering on an on-call basis. Volunteers will be working directly with 
patients/families/study participants. 
Working with: Check ‘Patients/Families/Study Participants’ from the drop-down 
menu 
Start date: Day you fill-out the application 
End date: 1 year from the start date 

 
o Collect all required information for your hospital volunteer application (see Hospital 

Volunteer Application below) 
o Volunteer Services will contact you to set-up an interview and hospital orientation 
o After meeting with Volunteer Services and becoming an official volunteer at the hospital, 

contact us to set-up a mandatory Dial-a-Doula Information Session 
 
Hospital Volunteer Application 
After you fill-out the Pre-Approved Application, Volunteer Services will contact you in the next few 
business days to complete the application process. You can start gathering this information now to 
expedite the process (see list of requirements below).  
 
To complete your processing, you will need to assemble the items listed below before scheduling an 
appointment with Volunteer Services. You should allow approximately 2 hours for your appointment. 
  
Please bring the following items to your interview with Volunteer Services: 

 
● Volunteer Application  
● 2 References (click on link, download, print, and submit to 2 non-relatives to complete and 

return to you in a sealed envelope) 
● Immunization Documentation: 

○ Proof of having had or having been immunized for MMR 
(Measles/Mumps/Rubella) 

○ Proof of a TDAP (Tetanus/Diphtheria/Pertussis) immunization 

mailto:kanelow@med.umich.edu
mailto:dialadoula@umich.edu
http://www.med.umich.edu/volunteer/pdf/Reference%20Forms.rev.8.29.17.pdf
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○ Proof of having had or having been immunized for the Chicken Pox or Shingles 
○ Proof of a TB Skin Test within the past year** 
○ Proof of this season’s Flu shot ** 

** If you have not had a recent TB test and/or Flu shot, one will be provided to you 
during your appointment, no charge. 

● UMID, if applicable 
● UMHS 9-digit Medical Record Number (MRN)** 

**Note:  Please call the UMHS Registration Office at 734-936-4990 to register and receive 
an MRN, if you do not already have one. HOR: Monday-Friday, 6:30am-8pm, Saturday 
8am-1pm. 

● Driver’s License or another photo ID 
● Social Security Number – Written number is fine, no card required 
● Original and copy of your VISA (if applicable) 

 
Your appointment will be in the Volunteer Services office. Please print the directions found on this link:  
VOLUNTEER SERVICES DIRECTIONS.  
 
Volunteer Services Hospital Orientation 
You are also required to complete a hospital orientation with volunteer services. We recommend that you 
request the online video orientation because it is much shorter/flexible. 
 

 
Mandatory Dial-a-Doula Information Session 
After you are processed through volunteer services, please contact us to set-up a time for your Dial-a-
Doula Information Session.  
 
In preparation for your Dial-a-Doula Information Session: 

● Fill-out a Google Form that we will send once you complete the Michigan Medicine 
Hospital Volunteer process. This form will require you to upload a copy of your Doula 
Training Certificate 

● Bring the “Volunteer Orientation and Training Checklist” Form (given to you by 
Volunteer Services) to this Information Session 

● Bring your Michigan Volunteer ID and lanyard—you are always required to wear your 
badge while in the hospital  

 
 
Dial-a-Doula Monthly Commitment 

You must be able to commit to at least two monthly on-call shifts. Shifts are 12 hours in length 
(8am-8pm and 8pm-8am). Once you sign-up for a shift, you are on-call, meaning you are not 

http://www.med.umich.edu/volunteer/images/Directions%20to%20Volunteer%20Services.pdf
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required to physically be in the hospital unless you are called to support a client. Often, 
volunteers will be on-call but not get called to go to the hospital. We recommend that you plan 
something flexible during your on-call shifts that allows you to leave when you are called to assist 
a client.  

 
If you have additional questions or concerns please email us: dialadoula@umich.edu 

 
 

 
APPENDIX C: Job Descriptions 
 
Volunteer Coordinator 
Requirements 

● Trained Birth Doula 
● Familiar with UM campus and Michigan Medicine Hospital  
● Ability to work independently and remotely  
● Minimum 1-year commitment  

 
Preferred 

● Current UM student in senior standing or recently graduated UM student in “gap year” 
● Current/previous hospital volunteer  
● Volunteer for on-call shifts  

 
Specifics Job Duties and Responsibilities  

● Ensure volunteers are supported and expectations are clearly communicated 
● Provide ongoing support and guidance for volunteers  
● Handle monthly on-call schedule for volunteers 
● Communicate monthly schedule to volunteers and Labor and Delivery staff  
● Primary contact for inquiries regarding the on-call schedule and requests for doulas  
● Facilitate on-call pager requests and connect hospital staff with doulas (as needed) 
● Organize monthly Doula Circle for volunteers 
● Facilitate Doula Share Circle with the Program Coordinator  
● Facilitate Dial-a-Doula Information Sessions for new volunteers 
● Oversee program interns  
● Meet monthly with Program Director to discuss concerns and needs for the program 
● Regularly meet with Program Coordinator to ensure successful implementation of the 

program  
● Register as a volunteer through Volunteer Services  

 

mailto:dialadoula@umich.edu
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Employment: May 2018-May 2019 (extension possible) 
Time Commitment: ~ 5 hours/week  
Hourly Pay: $15/hour 
 
Program Coordinator 
Requirements 

● Familiar with UM campus  
● Ability to work independently and remotely  

 
Preferred 

● Current UM student in Senior standing or recently graduated UM student in “gap year” 
● Familiar with Michigan Medicine Hospital  

 
Specifics Job Duties and Responsibilities  

● Facilitate the addition of new volunteers to the program 
● Ensure updated and organized list of prospective, new, and current volunteers 
● Communicate regularly with Volunteer Services to provide update list of current 

volunteers 
● Facilitate Dial-a-Doula Information Sessions for new volunteers 
● Oversee program interns 
● Organize “Prospective Doula Sessions” once a semester/once a year  
● Email information about upcoming doula trainings (marketing) 
● Facilitate Dial-a-Doula Newsletter  
● Maintain updated online presence (website; Facebook) 
● Provide ongoing logistical support for the program  
● Order volunteer T-shirts (as needed) 
● Primary contact for inquiries regarding new volunteers and patient/client inquiries  
● Meet monthly with Program Director to discuss concerns and needs for the program 
● Regularly meet with Program Coordinator to ensure successful implementation of the 

program  
● Register as a volunteer through Volunteer Services  

 
Employment: May 2018-May 2019 (extension possible) 
Time Commitment: ~ 5 hours/week  
Hourly Pay: $15/hour 
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