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PURPOSE 
The Obstetrics Initiative (OBI) Advisory Committee voluntarily provides input, critical feedback, and consultation to the 
Coordinating Center Leadership team on OBI project goals and assists in setting priorities. In addition, they serve to 
facilitate engagement and direction to all members of the Collaborative emphasizing collegial, participatory processes.  
The Committee will represent the interests of all OBI member hospitals ensuring each has fair and equal opportunity to 
provide input regarding structure and vision for OBI.  
 
COMPOSITION 
 Multidisciplinary 
 Hospital, Physician Organizations, Clinical Data Abstractors, & patient participants  
 Representation from diverse sites across the CQI and the state 
 Leaders seeking opportunity to effect change beyond their own cluster 
 
COMMITTEE REPRESENTATION & TERMS 
• Two-year term, with option to renew 
• Term will be from January through December of each year 

 
NOMINATION PROCESS 
• Self-nomination   
• Nominations will be invited at the November Semiannual meeting and the Committee members announced in 

December.  
• Submission of CV and brief statement of interest in advancing quality improvement and patterns of care within OBI 

by the individual nominated 
• Members will be required to submit conflict of interest disclosure forms 
 
RESPONSIBILITIES 
Members will: 
 Assist in developing OBI project goals and assist in setting priorities 
 Provide timely feedback to queries posed by the OBI Coordinating Center 
 Provide feedback on special topics and issues as they arise 
 Advise OBI Directors on data presentation at collaborative meetings 
 Examine their own data to generate quality improvement ideas 
 Be leaders and advocates at their institutions 
 Promote OBI in the Michigan obstetrics community 
 
TIME & MEETING REQUIREMENTS 
 One-hour meetings from 8am-9am just prior to the April & November SemiAnnual Meetings 
 Two, one-hour conference calls between the SemiAnnual meetings, or ad hoc as required  
 Total annual commitment expected to be approximately 6 to 8 hours 
 Show up to in-person meetings and conference calls and participate in e-mail discussions 
 Be respectful 
 Agree to the decisions of the group 
 Fiduciary to the spirit of quality collaboration 
 Recuse yourself when a conflict of interest arises 
 Representation is voluntary 
 No remuneration or expense reimbursement 
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