
 

  

High rates of cesarean delivery 
are an increasingly recognized 
patient safety concern, with 
higher rates of complications 
compared to vaginal delivery.  

 

Despite these risks, rates of 
cesarean delivery, both 
nationally and in Michigan, 
have increased since 1997. 

 

Cesarean delivery can serve a 
critical need, but the varying 
rates of cesarean delivery 
across the state suggest that 
some may not be medically 
necessary. 

 

Cesarean delivery rates are an 
important quality issue for 
patients and maternity 
clinicians alike. 

 

 

 

 

OBI’s first initiative is 
to safely lower the 

cesarean delivery rate 
among low-risk 

patients. 
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Safe Births.  
Healthy Moms & Babies. 

 
 

 

 

 

What is the                
Obstetrics Initiative? 

The Obstetrics Initiative (OBI) is an 
interdisciplinary initiative within the Michigan 
Value Collaborative (MVC).  OBI’s goal is to 
support vaginal delivery and safely reduce 
the use of cesarean delivery among low-risk 
births, with improved or stable maternal and 
neonatal morbidity. 

What is the OBI Approach? 
 

 

 

 

 

How Does OBI Help Hospitals 
Achieve Better Performance? 
 

#1 Provides Obstetrics Reports 

OBI collates data from Blue 
Cross Blue Shield of Michigan 
claims and the Michigan 
Department of Health and 
Human Services Vital Statistics. 
Reports are optimized for peer-
to-peer comparison and 
monitoring trends over time. 

 
#2 Promotes Engagement 

OBI gathers key stakeholders  
– patients, clinicians, and  
maternity hospitals –  
with a shared commitment  
to improve outcomes for  
moms and babies. 
 

 
#3 Supports Quality Improvement 

OBI creates infrastructure for 
sharing best practices & 
resources, including:  

• Educational webinars 
• Technical Support 
• Peer-to-Peer Learning & 

Mentorship 
 

           Hospital Eligibility: 
 

• Michigan hospitals with maternity care 

• Hospitals that support efforts to reduce 
cesarean deliveries for low-risk 
pregnancies 

• Hospitals that nominate obstetric 
champion(s) to lead hospital OBI 
participation 

 

           Hospitals Will: 
 

• Complete OBI surveys (up to 3) 

• Attend OBI educational webinars (3 of 4)   

• Utilize & provide feedback on MVC 
Obstetric reports  

• Attend MVC Semiannual Meeting(s) 

• Identify a new practice to implement in 
2019 

• Host half-day site visit with OBI team 

Contact Us 
Nina Bobowski, MPH 
Senior Project Manager 
npbo@med.umich.edu 
(734) 232-2175  

 

 
Follow us on Twitter: @Ob_Initiative 
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