
Safe Births. Healthy Moms & Babies.

About the Obstetrics Initiative (OBI)
The Obstetric Initiative (OBI) is an interdisciplinary quality initiative led by healthcare 

providers dedicated to improving Women’s Health. OBI seeks to engage maternity care 
providers and hospitals in a collaborative effort to reduce the use of primary cesarean 

delivery and to improve health outcomes for Michigan women and infants.    
 

OBI is part of the Michigan Value Collaborative (MVC), a clinical quality initiative sponsored 
by Blue Cross/Blue Shield of Michigan (BCBSM).  The mission of MVC is to promote 

practices that achieve the best possible patient outcomes at the lowest reasonable cost. 
OBI is also aligning with the Michigan Alliance for Innovation in Maternal Healthcare 

(Mi-AIM), a state- and nation-wide effort to reduce maternal morbidity and mortality.     

OBI's First Initiative

Benefits for Participating Michigan Maternity Hospitals

COMMUNITY OBSTETRICS REPORTS ACCESS TO RESOURCES

With a shared commitment to 
improving outcomes for moms and 
babies, the community of Michigan 

maternity hospitals can network and 
compare challenges and successes. 
 OBI will disseminate best practices 
through webinars, site or regional 
visits, peer-to-peer learning, and 

mentorship.  

OBI’s website serves as a centralized 
resource for published and OBI 

hospitals’ materials, resources and tool 
kits that have enabled others to 

succeed. 

 OBI gathers data from Blue Cross Blue 
Shield of Michigan claims and the Michigan 
Department of Health and Human Services 

Vital Statistics. Obstetric reports are 
optimized for peer-to-peer comparison and 
monitoring trends over time. These reports 
provide data-driven insights into areas for 

focused quality improvement.  These 
reports do not require extra data collection 

or submission on behalf of participating 
hospitals.  

www.obstetricsinitiative.org

With a 50% increase in cesarean delivery rates between 1997 and today, cesarean delivery now accounts for 1 in 3 births 
in Michigan and the United States.  High rates of cesarean delivery have widespread implications.  Compared to vaginal 
delivery, cesarean delivery is associated with negative effects on patient experience, higher rates of complications and 
greater financial burden.  While it is clear that cesarean delivery reduces maternal and neonatal morbidity in certain 
situations, the variation in rates of cesarean delivery across states and within Michigan suggests an opportunity for 
improvement.  OBI seeks to identify and support efforts that promote vaginal birth and safely reduce the use of cesarean 
delivery among low-risk women in Michigan hospitals.

@Ob_Initiative npbo@med.umich.edu


