
TeamBirth: Process Innovation for Clinical Safety, 
Effective Communication, and Dignity in Childbirth



Our vision is a world in which every person can choose to grow their family with dignity. 

Delivery Decisions Initiative



Over the past generation, giving birth in America has 
become less safe

Source: Center for Disease Control

American women are 50% more likely to die during 
childbirth than their own mothers.

These women are also 300% more likely to 
experience severe maternal morbidity today than a 
generation ago.

There are 500% more C-sections today.

U.S. women have the highest rate of maternal 
mortality among high-income countries … and this 
rate is rising.

Black women experience 3-4x higher mortality. 

Two-thirds of pregnancy-related deaths may be 
preventable.

80-90% of complications are due to 
failures of communication and teamwork.



TeamBirth Purpose

TeamBirth is a care process innovation involving a series of team huddles 
between the patient and those caring for her, designed to empower each team 
member to contribute information, reliably structure communication, and 
help the team arrive at shared plans together.

● For patients, TeamBirth invites them into the conversations and provides 
a structure that is easy to understand and participate in. 

● For clinicians, TeamBirth encourages all conversations to be had with the 
patient to promote effective team communication and alignment across 
the full team.



TeamBirth Principles

Teamwork: Promote 
psychological safety and shared 
decision-making with the birthing 
person 

Simplicity: Reliably communicate 
information across the full care 
team, including the birthing 
person
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TeamBirth Design Paper

 



TeamBirth is creating the new industry-standard process for a safe and 
dignified child birth, and provides the essential tools to implement it.

Structured 
Team Huddles

Seamless 
Communication

TeamBirth uses simple tools (e.g., dry 
erase board) to reliably share core 
information. This includes names, 
the birthing person’s preferences, 

care plans, and expectations for the 
next huddle.

Implementation
Tools

Better Child Birth 
Outcomes

TeamBirth leads to 
improved patient and 

clinician experience, better 
healthcare quality, and 

lower costs of care.

TeamBirth provides the tools necessary 
to successfully implement its care 
process. These include coaching & 

feedback, data collection & analytics, 
innovative measurements of patient 

experience.

TeamBirth uses standardized team 
meetings that occur throughout the 

care for all laboring patients.



TeamBirth Huddles

The full direct care team, including the person in labor 
and their support

Discuss preferences; care plans for mom, baby, and 
labor progress; and expectations for the next huddle

At admission, decision points or changes in the plan of 
care, or request of any team member

Give all team members the opportunity to participate in 
shared decision-making

WHO

WHAT

WHEN

WHY





Structured Team Huddles: Core Components



Structured Team Huddles: Flexible Components



Discussion & Support Guides



South Shore Hospital

Boston, MA
3,400 deliveries / year

Saint Francis Hospital

Tulsa, OK
4,000 deliveries / year

Overlake Medical Center

Bellevue, WA
3,600 deliveries / year

EvergreenHealth Medical Center

Kirkland, WA
4,500 deliveries / year

TeamBirth Pilot Trial Hospitals



TeamBirth empowers clinicians to provide dignified birth experiences 
for their patients

Had their desired role in 
the birthing experience

Reported clear communication 
with providers and ability to share 
care preferences 

97%

98%

Felt their preferences made a 
difference in their care90%

Would recommend TeamBirth 
to another L&D Unit90%

Clarified C-section 
decision-making in non-urgent 
clinical situation

84%

Felt TeamBirth improved care for 
their patients through better 
communication, teamwork, and 
shared decision-making

93%

Patients Clinicians



TeamBirth Primary Outcomes Paper



Atul Gawande develops 
surgical safety checklist, 

resulting in 50% 
mortality reduction

Atul Gawande founds 
Ariadne Labs to develop 

scalable solutions to 
improve health delivery

TeamBirth wins $2M grant 
from Petersen Center to 

design and scale TeamBirth

Ariadne’s Delivery Decisions Initiative 
launches TeamBirth across four pilot health 

systems serving 15,000 births per year

Ariadne’s Delivery Decisions Initiative 
launches TeamBirth across four pilot health 

systems serving 15,000 births per year

Secured contracts to 
implement and research 
TeamBirth across three 

health systems

Developing partnerships

By the end of 2022, TeamBirth will be 
implemented in 43 hospitals across the US, 
reaching over 160,000 births

Births at 
TeamBirth 
Partner 
Hospitals



MADM 2 Quartiles by Labor Huddle (Y/N) and Race/Ethnicity (n=271) 

Preliminary data: Do not share



TeamBirth Participating Hospitals 2022
Oklahoma:

● Saint Francis Health System
● Oklahoma Medical Center 
● Ascension St. John
● Bailey Medical Center
● Hillcrest Medical Center
● Hillcrest Claremore
● Hillcrest Hospital South
● Saint Francis Hospital South
● Saint Francis Hospital Muskogee
● St. Mary’s Regional Medical Center
● INTEGRIS Baptist Medical Center
● INTEGRIS Bass Baptist Health Center
● INTEGRIS Canadian Valley Hospital
● INTEGRIS Grove Hospital
● INTEGRIS Health Edmond
● INTEGRIS Miami Hospital
● INTEGRIS Southwest Medical Center
● Lakeside Women’s Hospital
● Oklahoma Children’s Hospital at OU Health

Michigan:
● Ascension River District Hospital East China
● Ascension Providence Hospital Novi
● Ascension Providence Hospital Southfield
● Ascension St. John Hospital Detroit
● Henry Ford Macomb Hospital Clinton Township
● Hillsdale Hospital
● Hurley Medical Center
● McLaren Bay Region Family Birth Place Bay City
● Mercy Health Hackley
● Michigan Medicine
● Munson Healthcare Grayling Hospital Grayling
● ProMedica Charles and Virginia Hickman Hospital 
● ProMedica Coldwater Regional Hospital
● Promedica Monroe Regional Hospital Monroe
● Sparrow Hospital
● Trinity Health Mercy Health Mercy Campus Muskegon 
● Trinity Health Mercy Health Saint Mary’s Grand Rapids
● Trinity Health St. Joseph Mercy Ann Arbor Hospital
● Trinity Health St. Joseph Mercy Oakland Hospital Pontiac 
● St. Mary Mercy Livonia Hospital (St. Joe’s Health)

New Jersey:

● RWJ Monmouth
● RWJ Cooperman Barnabas
● Virtua Voorhees
● Virtua Birthing Center

Massachusetts:
● UMass Memorial
● UMass Health Alliance
● South Shore Hospital

Washington:
● Evergreen Health
● Overlake Medical Center
● Swedish First Hill
● Swedish Edmonds 
● Swedish Issaquah
● Spokane- Sacred Heart
● St Peters Olympia
● Holy Family

Oregon: 
● Providence Portland
● Providence Willamette Falls
● Providence St. Vincent’s 

California:
● Santa Rosa

Ohio:
● Grant Medical Center
● Miami Valley Hospital
● Miami Valley South Hospital
● Akron Hospital 



“...every member took the time to listen to our questions and preferences and 
supported us when we decided to make changes to our original plan.”



TeamBirth Implementation Paper



Aria



Q&A

● Core vs. flexible components 
● Implementation tips 
● Training tips 



DDI history

https://docs.google.com/presentation/d/1Kez101kUHenPwwNyju2R2reVoPIzYMq24BG-vOpkd-o/edit?usp=sharing

