
This form is designed for local OBI champion teams to capture and document success stories of your
NTSV Case Review process and can be shared with your team.

OBI NTSV Case Review Success Story Template

Support for the Obstetrics Initiative is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part
of the BCBSM Value Partnerships program. Although Blue Cross Blue Shield of Michigan and OBI work collaboratively,
the opinions, beliefs and viewpoints expressed by the author do not necessarily reflect the opinions, beliefs and
viewpoints of BCBSM or any of its employees.

1. Case Summary
Briefly describe the case, including relevant background and context.

2. Strategy Used
What strategy or intervention was applied? (e.g., shared decision-making huddle, second opinion,
updated protocol)

3. Outcome
Describe the outcome of the case. (e.g., vaginal birth, improved documentation, better team
communication)

4. Lessons Learned
What insights or takeaways emerged from this case? How might they inform future reviews or
practices?

5. Team Members Involved
List the individuals or teams who contributed to the success of this case.


	Case Summary: 
	Strategy Used: 
	Outcome: 
	Lessons Learned: 
	Team Members Involved: 


