
7:00-8:00 am Executive Committee & Labor Support Committee Meetings

7:30-8:30 am  Registration, Breakfast & Networking

8:30-8:35 am
Welcome
Michelle Moniz, MD, MSc

8:35-8:45 am
OBI Coordinating Center Updates 
Helen Costis, MSHA

8:45-9:15 am
OBI Performance Review
Molly Stout, MD, MS & Michelle Moniz, MD, MSc

9:15-10:15 am

Keynote
Leading Transformative Innovation: Turning Ideas into Actions and
Outcomes
Roy Rosin, MBA, Board Partner, First Round, and Former Chief Innovation
Officer, Penn Medicine

10:15-10:25 am Break

10:25-11:10 am

Partnering for Success: Engaging Clinicians to Safely Reduce NTSV C-
Section Rate
Moderator: Alex Peahl, MD, MSc

Holland Hospital - Jen VanRiette, BSN, RN, and Gina Schrotenboer, BSN,
RNC-OB, C-EFM
Munson Medical Center Traverse City - Kristen Scholten, MD, and
Lauren Glenn, BSN, RN
Hurley Medical Center - Amy Helal, MSN, RNC-OB, RNC-MNN, CLC, and
Nathalee Harris, BSN, RN

11:10-11:15 am Transition to Breakout Rooms
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Welcome to the



11:15-12:00 pm

Breakout Sessions
Empowering Bedside Nurses: Champion-Led Conversations and
Collaborative Solutions. Ellie Suse, MSN, MPH, RN
Amplifying Patient Voices: Success Stories from Hospital Implementers.
Theresa Grubaugh-Porter, BSN, RN, Ana Arnold, BSN, RN, and Kristen
Kippola, RN BSN, C-EFM
Introducing the Induction of Labor Toolkit: What's Inside and How to Use
It. Meghanne Powers, BSN, RN, and Maria Lebron, BSN, RN
Physician Champions: Connecting, Leading, and Sharing Success.
Sarah Shook, DO, and Diana Curran, MD

12:00-12:45 pm Lunch & Networking

12:45-2:00 pm
OBI's IGNITE-IOL Trial: Advancing the Science of QI
Michelle Moniz, MD, MSc

2:00-3:00 pm
OBI Optimization Groups
Jessi Ems, BSN, RN, Bailey Brinks, BSN, RNC-NIC, Maria Lebron, BSN, RN,
Meghanne Powers, BSN, RN, and Ellie Suse MSN, MPH, RN

Support for the Obstetrics Initiative is provided by Blue Cross Blue Shield of Michigan and Blue Care Network as part of the
BCBSM Value Partnerships program. Although Blue Cross Blue Shield of Michigan and the Obstetrics Initiative work
collaboratively, the opinions, beliefs and viewpoints expressed by the author do not necessarily reflect the opinions, beliefs
and viewpoints of BCBSM or any of its employees.
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